CENTRAL BERKS REGIONAL POLICE COMMISSION
August 7, 2025

The August 7, 2025, meeting of the Central Berks Regional Police Commission was called to order at 6:30 PM
by Jim Oswald. The meeting opened with the pledge to the flag.

Commissioners answering roll call included Tom Baer, Kelley O’Leary and Jim Oswald.

Absent: Ryan Mauer, Todd Weikel, John Theodossiou.

Also in attendance were Solicitor; Mark Merolla, Raymond Serafin, Chief of Police; Sgt. Justin Johnson, Colby
Pollock, Hunter Ahrens, Art Kelly, Troy Goodman, Ofc. Wes Erney, Don Potteiger, Joe Duda, George
Saltzman, and Corey Zana.

The meeting was turned over to: Jim Oswald.

AUDIENCE PARTICIPATION:
Joe Duda presented an update on the pension valuation and MMO

MOTION TO: Approve Joe Duda to recalculate the pension estimated return percentage at a cost of $1000.

MOTION BY: Mr. Baer SECONDED BY: Ms. O’Leary VOICE VOTE: All in favor
APPROVAL OF MINUTES:

MOTION TO: approve the June 5, 2025, meeting minutes as presented.

MOTION BY: Mr. Baer SECONDED BY: Ms. O’Leary VOICE VOTE: All in favor
FINANCIAL REPORTS:

MOTION TO: Approve Accounts Payable & Payroll Invoices from General Fund as of June 30, 2025, in the
amount of $235,236.07.
MOTION BY: Mr. Baer SECONDED BY: Ms. O’Leary VOICE VOTE: All in favor

MOTION TO: Approve Accounts Payable & Payroll Invoices from General Fund as of July 31, 2025, in the
amount of $403,657.40.

MOTION BY: Mr. Baer SECONDED BY: Ms. O’Leary VOICE VOTE: All in favor
MOTION TO: Approve Treasurer’s Report as of June 30, 2025, in the amount of $340,236.33.

MOTION BY: Mr. Baer SECONDED BY: Ms. O’Leary VOICE VOTE: All in favor
MOTION TO: Approve Treasurer’s Report as of July 31, 2025, in the amount of $306,948.90.

MOTION BY: Mr. Baer SECONDED BY: Ms. O’Leary VOICE VOTE: All in favor
SOLICITORS REPORT:

MOTION TO: Approve of Deputy Police Chief Contract
MOTION BY: Mr. Baer SECONDED BY: Mr. Oswald VOICE VOTE: All in favor



COMMITTEE REPORTS:

Administration/Personnel:

MOTION TO: Approve Sgt. Justin Johnson as Deputy Police Chief, effective 8/8/2025

MOTION BY: Mr. Baer SECONDED BY: Mr. Oswald VOICE VOTE: All in favor

Finance: None

Insurance/Pension:

Building/Equipment: Chief Serafin made the commission aware of a roof leak and a valve leaking at the
police station.

REPORTS OF THE CHIEF AND SECRETARY:

Chief: Chief Serafin presented his monthly report for June & July 2025
Secretary: None

UPDATES:

Lower Alsace Township: No report
Mount Penn Borough: No report
St. Lawrence Borough: No Report
Police Association: No Report

Codes:
Chief Serafin updated MP on an issue with their Codes vehicle. MP agreed to have Ofc. Kreimendahl fix it.

OLD BUSINESS: None

NEW BUSINESS:

EXECUTIVE SESSION:

ADJOURNMENT:

The next regular meeting is scheduled for September 4, 2025, at 6:30PM at the Mount Penn Borough municipal
building.

MOTION TO: adjourn the meeting at 7:00 PM
MOTION BY: Mr. Baer SECONDED BY: Mr. Oswald VOICE VOTE: All in favor

Respectfully Submitted,

Colby Pollock,
Executive Assistant to Chief of Police



